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1. Introduction
All Governors and staff at Viking Academy Trust work towards theA AT EOAOET T T £ OEA 40060
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VIKING MISSION: The VIKING ACADEMY TRUST is committed to
improving the life chances of all children. Through high quality teaching and
learning and an innovative, inspirational curriculum, our children will discover a
love of learning, a thirst for knowledge and the opportunity to develop their
talents beyond the confines of the classroom!

All Viking Academy TrugivAT)Governors play a key role by performinipree key functions:

1 Overseeing the financial performance of thechooland making sure its money is well spent.

1 Holding the Executive Head TeachéCEO)Director of Education (DoEHead of School to account for
the educational performance of theschooland its pupils.

1 Ensuring clarity of vision, ethos ansitrategic direction by strategic leadership

The VAT Governance Handbook should be used in conjunction with the Scheme of Delegation (published on
the Trust website).

2. Governance Structure
TheVATBoard of Trusteegeviews andapprovesthe Trustgovernance structureannually.

The governance structure must be:
U compliant with DfE requiements, company and charity law
U scalable and so adaptable to growth or change withMAT

The structure complieswittD4 EA ' AAAAT U ZadnhéSticlesfol AbsAdiatiok &
See Appendix The Viking Academy Trust Governance Structure
All members, trustees andibcal governor® mgmbers of each school LAR:ocalAdvisory Bdy, known as

OCi OAYDIGOOAAEAOA OF OEA O. [(skefpperdio ByndittieBranfe@ddk fok £ D OAT E
Ethical Leadership in Educatiofisee Appendix 11)

The VAT Governance Code of Conduct Policy sets out very clearly the expectations on all members of Viking
Governance(Appendix 12)

The Trust will carry out an annual Training Needs Audit and AnalySiismembers, trustees and@jovernorsare
encouraged to attendregular training/CPD.

The Trust subscribes to membership of the National Governance Association for news, updates adthen
training. It also subscribes tdull membership ofthe Confederation of School Trustd=urther training
opportunities will be shared as appropriate.

3. Constitution and remit of the Trust Board
The Trust Board will have trustees made up as follows:


https://www.vikingacademytrust.com/page/?title=Governance+Documentation&pid=25
https://www.vikingacademytrust.com/_site/data/files/pdf/2C25A4112A5286825061E215792CC23A.pdf
https://www.nga.org.uk/Knowledge-Centre/Good-governance/Ethical-governance/Framework-for-Ethical-Leadership-in-Education.aspx
https://www.nga.org.uk/Knowledge-Centre/Good-governance/Ethical-governance/Framework-for-Ethical-Leadership-in-Education.aspx

A (hair ofthe Board of Tustees

A Mce Chair of Trustees

A Chair of Rhance(FAR: Finance, Audit & Risk)

A Chair of the Personnel & Appraisal Committee (PA)

The Chief Executive Officer: CEO (EHT)

Trustees holding responsibilities as in tfecheme of Delegation

oo Joo Too T To Do

The CEO is also thecéounting Officer.

A Standard agenda items at all full Trust Board meetings will include: safeguarding, health and safety,
standards and progress, quality of teaching and learning, behawi@nd attendance, admissions,
school reviews and any proposed restructures, monitoring, reports from sgbmmittees. LAB
meeting reports will contain this information for individual schools and will be summarised for Trust
Board meetings
Any Trustee may attend meetings of any of the Trust, Locathdisory Body (LABs) and committees.
The legal minimum quorum for meetings is three voting trustees
TheTrust Clerk(known as the Governace ProfessionalWwill clerk meetings ofthe Board and its
Committees eg Finance CommitteéFAR)
Minutes shall be included as an agenda item for consideration at the next meeting of the full board
where appropriate.
All decisions made bgommittees with delegated powers(eg Financemust be reported to the next
full meeting of the Board. If the minutes are not finalised a brief statement of the conclusions reached
should be given.
The chair of each susommittee will be elected at the first meeting of the academic year. This
appointment must be ratified byCommittee members before taking up the post.
The term of office for anymember of VAT Governance feur years. This may continue for three
consecutive terms.
TheTerms of Reference for each committee will be presented to th8oard for approval at its first
meeting in the new academic year and forms part of the Scheme of Delegation.
Membershp of the Board sub-committees must contain at least three Tustees.
Additional subcommittees may be convened to deal with particular projects that arig¢eg Upton Pool
Committee).
The Board of Trustees will have the following sutbmmittees:

0 Finance Audit and RisKFAR committee)

0 Personnel andAppraisal(PA committee)

o To Do Do Iw

o oo Do o e

4. Delegated powers of theViking AcademyTrust
A VAThas a strategic role in the running of the academies.
A The Trust may (subject to thérticles of Association) delegateto any committee (including LAB) and
any trustee holding an executive office, such of their powers or functions as they consider desirable to
be exercised by them.
A The Trust has approved acBeme ofDelegation (published on theTrust website).
A Any delegated decision must be reported to the next full trustee meeting, as and when appropriate.


https://www.vikingacademytrust.com/page/?title=Governance+Documentation&pid=25

5. Powers and responsibilities retained by the Trust Board
In exercising their strategic role, the Trust Board will retain exclusive responsibility for the following:

EA
Ad

AsAl EOAOU 1T £ OEA 4006060680 AEAOEOAAI A i

A%l OOOCET ¢ Aiipi EAT AR xEOE OEA 4006006680
made with the DfE, including the Funding Agreement.

A The determination of the educational character and mission of the Trust.

A Ensuring the solvency of thdrust company and charity, safeguarding its assets and delivering its
charitable outcomes.

A The appointment or dismissal of the CE@HT) DoE CFOand HRD In the case oHead of Schoal
representatives from the LA will also be involved.

A Ensuring the continued charitable status of the company.

A Setting key strategic objectives and targets and reviewing performance against these.

A Reviewingthe Trustimprovement Plan andSchool ImprovementPlans.

A Determination of the establishment, constitution, membership, proceedings and delegated powers

and functions of theLocal Advisory Bdy and committees and their annual review and revision.

The approval of all statutory policies across thEust as well as thosedditional policies that are

common to all academies within the Trust.

The approval of annual estimates aficome and expenditure for the Tust at the beginning of the

academic year.

To approve the appointment/resignation of the auditors for the Trust on an annual basis.

The approval of the Trust year end accounts.

Entering into contracts on behalf of the Trusas set out in the Scheme of Delegatidipublished on

the Trust website).

To authorise expenditire or income in line with the Scheme ofddegation.

To authorise the opening of a bank account.

To approve the pay structure for the Trust.

Trustees retain the right to intervene as appropriate in any academy at risk of underperformance.

Any other duties that may arise.

A

m O

AOO A& O
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To To ToPoTo Do To Do Do I

The VAT Board of Trustees have two committees tasked to carry out duties on behalf of the boaitance,
Audit and Risk andPersonnel and Appraisal

6. Finance Audit and Risk Committee
6.1. Purpose
The Finance, Audit and Risk Committee has been established to ensure the financial stability of individual
academies and the Academy Trust as a whole.

The Committee provides financial oversight for the organisation and is responsible for establishing
sustainable staffing structures, budget setting, budget planning, financial reporting and the monitoring
of internal controls and accountability policies.

The committee is responsible for recommending financial policies, goals, and budgets that support the

i EOOET T h OAI 6AOh AT A OOOAOACEA CITIAI O I &£ OEA 1 OCAI
financial performance against its goals and propes major transactions and programs to the board.


https://www.vikingacademytrust.com/page/?title=Governance+Documentation&pid=25

The committee is to advise Viking Multi Academy Trust on the adequacy and effectiveness of the
Academies systems of internal control and its arrangements for risk management, control and
governance processes and securing economic, efficiency and effectiess (value for money).

See VAT Scheme of Delegafipublished on thelrust websitg for FAR Committee Terms of Reference

6.2. Membership
Membership of theCommittee will be agreed on an annual basi3he CEQEHT)of the Academy Trusis
an exofficio Committee member.

Membership shall be made up & minimum of fivenamed trustees including exfficio membersand
may also accept capted members

A The chair and/or vice chair of the Board of Trustees

A Trustees (three) nominated by the Trust Board

A CEO (EHT)

A Coopted members (with suitable skill set as displayed through Skills Audit)

6.3 Attendance atAnance, Audit and Risk Committee meetings
The committee may invite attendance at meetings from persons who are not trustees to assist or advise
on a particular matter or range of issues.

The CFOwill attend all FARcommittee meetings as an adviser.

6.4. Quorum
The quorum is three trustees who are members of the committee.

6.5Voting at committee meetings
Only members of theCommittee may vote at committee meetinggthis includes ceopted members).
The chair will have a casting vote.

6.6. Appointment of chair

The chair of each sutsommittee will be elected at the first meeting of the academic year. This
appointment must be ratified byCommittee members before taking up the post. N@rustee who is
employed by the Trust will act as chair to the commée. In the absence of the laair, the Committee will
elect a temporary replacement from among the directors present at the meeting subject to the above.

6.7. Clerk

The clerk of the committee will be thelerk to the Trust Board(Governance Professional)n the absence
of the clerk the committee will appoint a replacement clerk for the meeting-he clerk will circulate an
agenda and papers for each meeting at least a week before the committee meeting.

6.8. Recording and reporting the proceedings of committee meetings

The clerk will record attendance at meetings. Issues discussed and recommendations for decisions will be
recorded. Written records will be available to Trusteesn sufficient time for the next meeting of the

Board of Trustees. This is to meet the statutory requirement to provide information to the whole Board

of Trustees and to seek ratification of decisions and recommendations in line with the scheme of
delegation.


https://www.vikingacademytrust.com/page/?title=Governance+Documentation&pid=25

TheChairoftned | | EOOAA xEI 1T AA OAODPI 1T OEAT A A O CEOEITI ¢ Al
deliberations ifnecessaryat meetings of the Board of Trustees.

In order to allow for necessary time to prepare for meetings, the following timeline is in place for all
members of governance to adhere to (unless deemed urgent or an emergency eg Ofsted)

U 14 days prior to meeting dateQuestions (NorUrgent) from committee to be shared with Chair
and Clerk 14 days prior to meeting. This allows for the questions to be incorporated in to agenda,
or if not, then shared via appropriate channel

U 7 days prior to meeting date Agenda& previous minutesto be shared with committee via
sharepoint

U 5 days following meeting date:Draft minutes shared with Chair/EHT/Ho®nce approved and the
draft copy signed by the Chair (via Docusign), the minutes should be made available to the
committee. The final copy of the minutes will be an agenda item for approval at the next meeting.

6.9. Frequency of meetings and programme of work

TheCommittee will meet at least six times across the academic yearasoften as is necessary to fulfits
responsibilitieswith the Academies Financial Handbookleetings are scheduled iriferm 6 andaid out in
the VAT Governance Annudlannerand on-ine calendaiin Sharepoint.

Monthly and TermlyBudget Monitoring ensures relevant information is provided in a timely fashion to
assist financial monitoring.

TheChair of the Committee should meet with theChair of the Trust and the CEQEHT)in conjunction
with the CFOto plan work in relation to the Trustmprovement Plan (TIP).

The external auditors andir responsible officer may request a meeting of thEommittee at any time.

6.10. Authority
The FAR committee is authorised to;

obtain appropriate external legal and other professional advice in order to fulfil its responsibility to the

Board of Trustees

investigate on behalf of the Board of Trustees anything that threatens or adversely affects the
accomplishment of the charity's aims and objectives, its assets, the reliability of all records and

information, and its compliance with all relevant laws, redations, policies and its governing instruments

I AOGAETh AO OEA AT i PATUBO AobpAl OAh 1T OOOEAA 1 ACAI 1
Terms of Reference.

All Trust members and staffnust co-operate with any request made by théudit committee.

6.11. Review date
AEEO AT T T EOOAAGO | A Aedis bfRefereOvilib€ dviekd abridallidy the Trust
Board during Term 1 annual Board of Trustees meeting.

. Personnel and AppraisaCommittee Structure

7.1.Purpose
The Personnel and Appraisal Committee closely monitor performance of employees and consider any
recommendation for annual salary awards linked to performance.


https://vikingacademytrust.sharepoint.com/sites/Governance/SitePages/Home.aspx

The @mmittee will deal with all matters concerning pay, discipline, capability, grievance oy ather
employee related issues.

See VAT Scheme of Delegafipublished on thelrust websitg for PACommittee Terms of Reference.

See Appendix 8 for VAT Governance HR focus.

7.2. Membership

Membership of the @mmittee will be agreed on an annual basis. The CEO (EHT) of the Academy Trust is
an exofficio member of the Committee.

Membership shall be made up of a minimum &fur named trusteesincluding exofficio members:

A The chair and/or vice chair of the Board of Trustees
A Trustees (two) nominated by the Trust Board
A CEO (EHT)

7.3. Attendance at Personnel and Appraisal Committee Meetings
The Committee may invite attendance at meetings from persons who are not trustees to assist or advise
on a particular matter or range of issues.

TheHRD CFQDoEand Heads of Schooiay be invited to discuss Performance Appraisal and pay
recommendationsas an adviseor to share specific school data

7.4. Quorum
The quorum is three trustees who are members of the committee.

7.5. Voting at committee meetings
Only members of the committee may vote at committee meetings.

The chair will have a casting vote.

7.6. Appointment of chair

The chair of each sutsommittee will be elected at the first meeting of the academic year. This
appointment must be ratified byCommittee members before taking up the post. No trustee who is
employed by the Trust will act as chair to the committee. In the absence of the chair, the committee will
elect a temporary replacement from among the directors present at the meeting subject to the algo

7.7. Clerk

The clerk to the Trust Boaravill circulate an agenda and papers for each meeting at least a week before
the committee meeting.The clerk will not attend the committee meetings as a matter of course buoiay
be invited to attend at the request of the Chair. In the absencetbie clerk, the committee will appoint a
replacement clerk for the meeting.

7.8 Recording and reporting the proceedings of committee meetings

TheOT T 1 E tlekk@MilAecord attendance at meetings. Issues discussed and recommendations for
decisions will be recorded. The written record will be forwarded by th&hair to theclerk to the Trust.

The clerk will then circulateo the Board of Trustees, in sufficient time for it to be included in the agenda
and papers for the next meeting of the Board of Trustees. This is to meet the statutory requirement to
provide information to the whole Board of Trustees and to seek ratifitan of decisions and
recommendations in ke with the scheme of delegation.


https://www.vikingacademytrust.com/page/?title=Governance+Documentation&pid=25
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deliberations ifnecessaryat meetings of the Board of Trustees.

7.9. Frequency of meetings and programme of work
Thecommittee will meet asrequired to fulfil its responsibilities, to include a meeting for th&rust
Leadership Performance Appraisal

TheChair of the Committee should meet with the Gair of the Trust and the CEO (EHT) in conjunction
with the HRDto plan work in relation to the Trust Improvement Plan (TIP).

7.10. Authority
The committee has delegated responsibility from the Board of Trustets

A ensure robust performance appraisal objectives are set and reviewed for each of the Trust Leadership

team.

A make pay recommendation for the Trust Leadership Teamtiee Board of Trustees

A oversee the performance appraisal of all staff across the VAT; ensuring the process is rigorous and
robust, open and transparent and consistently applied across VAT schools

7.11Review date
ThiscommiOAAS O T AAOET C Aetnd dfRe@ricdwilld©revielvedl andually by the Trust
Board during Term 1 annual Board of Trustees meeting.

8. Relationship between the Trust and the Local @&visory Bodies (LAB)

The Trust Board will delegate poer to its subcommittees and LAB.

LABs will have delegated power to monitor the role of their acadengnd monitor and review:
A The management and organisation of the academy.
A The implemertation of the decisions of the Bard of Trustees and CEO (EHT)
A Performance in relaion to targets approved by the Bard.
A The execution of theSchoollmprovement Plan
A The implementation of policies as stated in the policy schedule approved by the board.

Every meeting of the LABVvill consider, as a minimum, the welleing of the children, health and safety,
safeguarding, standards and progress, staffing or other issues, databysis, curriculum, attendance and
behaviour. The LABwill also be in receipt of any statutory updated he structure of the meeting will be set
out in the LAB Meeting Agenda.

Monthly and TermlyBudget Monitoring meetings are held separately to ensure robust & rigorous financial
management.

It is not proposed that the LABwill have any standing stlsommittees. However it may be necessary from
time to time by agreement with the LAB Chato establish a single purpose working party of the [BNn order
to deal with an issue that cannot be dealt with adequately in one of its scheduledetiegs, eg Lettings
Review.

AEA O1T1 OI Al 6 OAOIT U OAEAAGI A T &£ 1 AAGET CO AAOI 00
relevant people can attend andeports are available.
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The LABwill report to the Board its advice and recommendationsThis will be through the completed LAB
meeting Minutes.

9. Local Advisory Body Sructure
Membership

Membership of the LABwill be agreedon an annual basis as per theeBeme ofDelegation. Members of the
LABareO, T AAT ' 1T OAOT 1T 0068

TheHead of Schoofor an Academy isan exofficio member of the LAB

Attendance at LABmeetings

The LABmay invite attendance at meetings from persons who are not trusteés¢al governorsto assist or

advise on a particular matter or range of issues.

The Deputyand AssistantHeadteachesx E1 1 AOQOOAT A , 1" [T AAOET CO OAAT OAAA
to the LAB as Staff Governor.

Quorum
The quorum is three§overnorsor one third of the members ofthe LAB whichever is the greatest.

Voting at LABmeetings
Only members of the LABnay vote at its meetings. The chair will have a casting vote.

Appointment of chair
The chair of each LARill be elected at the first meeting of the academic year. This appointment must be
ratified by the Board of Trusteedefore taking up the post.

No trustee/advisorwho is employed by the Trust will act as chair to the BAInthe absence of the chair the
LABwill elect a temporary replacement from among the trusteeaflvisorspresent at the meeting subject to
the above.

Clerk
TheTrust Clerk{Governance Professionalyill clerk LAB meetings If they are notin attendance, A1 AOES x E
be nominated from the attendees of the LAB meeting by the Chair.

TheTrust Clerkwill circulatethe LABagenda and papers for each meetinone week before the LAB meeting.

,!'" T ET OOAOG xEI1 AA OAOGAA 11 OEA 4000080 OOEAOADPI EIT
Recording andreporting the proceedings of LABmeetings

Theclerkwill record attendance at meetings. Issues discussed and recommendations for decisions will be
recorded.

The written record will beavailable to the Board of Trusteegvia sharepoint)within seven working daysin
preparation for the next meeting of the Board of TrusteesThis is toinform the whole Board of Trustees and
to seek ratification of decisions and recommendations.

11



The VAT Timeline is followed for LAB meetings as well as Trust/FAR: In ord&ide for necessary time to
prepare for meetings, the following timeline is in place for all members of governance to adhere to (unless
deemed urgent or an emergency eg Ofsted)

U 14 days prior to meeting dateQuestions (NorUrgent) from committee to be shared with Chair
and Clerk 14 days prior to meeting. This allows for the questions to be incorporated in to agenda,
or if not, then shared via appropriate channel

U 7 days prior to meeting date:Agenda & previous minutes to be shared with committee via
sharepoint

U 5 days following meeting date:Draft minutes shared with Chair/EHT/H0S. Once approved and the
draft copy signed by the Chair (via Docusign), the minutes should be made available to the
committee. The final copy of the minutes will be an agenda item for approval at the next meeting.

Frequency of meetings and programme of work
The LABWwill meet as often as is necessary to fulfil its respongities and at least once eacterm (6x year).

Review date
LAB meeting arrangements andlerms of Reference will be reviewed annually.

12



Appendix 1- Governance structure

VIKING ACADEMY TRUST
Governance Structure

TRUSTEES

“
st
e

Academy Trust

Trust Finance, Audit & Risk
Committee (FAR)

Trust Personnel & Appraisal
Committee (PA)

Upton ([ Ramsgate Arts Chilton
‘Local Advisory ‘Local Advisory ‘Local Advisory
L Body’ LAB L Body’ LAB Body’ LAB
( (
Upton LAB RAPS Chilton
. sub-committees* X sub-committees® sub-committees*

* sub-committee established by LAB as required
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Appendix 2z VAT Governance Lines of Accountability
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Appendix 3z VAT Governance Roles and Resyxsinilities

VIKING ACADEMY TRUST
Governance Structure

———
Acaderny Trust

We recognise just how vital the role
of the governance has become in
raising standards.

There is only one legal entity
accountable for all schools within
the Multi-Academy Trust (MAT).

TRUSTEES

The MAT has one set of Articles

which governs all academies within

the MAT. ‘Local Advisory Body’

LAB

~

Members: The guardians of the
Viking Academy Trust. Academy
Trusts do not have shareholders;
they have members. The role and
rights of members is analogous to
that of shareholders. They hold the
AGM and appoint Trustees.

Local Advisory Body LAB: provide support and challenge to the school
Leadership Team as the school implements policies & improvement plan
priorities. Most of the LAB will not be Trustees of the MAT and will mainly
be representatives from the school & wider community. They have duties
delegated to them by the Board of Trustees. The LAB has a vital role to
play in providing assurance to the Trustees that the standards they and
the VAT Executive Team set are being met & that resources are used
efficiently to give every child the best possible education. They also play a
key role in ensuring VAT schools are at the heart of their local
communities. The LABs advise and make recommendations to the Board
through regular meetings with the Board’s Chair and via minutes of LAB
meetings. Members of LAB are ‘Local Governors’.

Trustees: The legal powers &
responsibilities of the Trust are held
with VAT Board of Trustees who are
accountable to the DfE.

As a group, the Board set the
overall strategic direction of the
Trust. They scrutinise, challenge &
support our educational &
operational performance data,
stability & emerging
risks/opportunities.

Accordingly, the Board delegate
certain powers & duties to
committees. This is explained in our
Scheme of Delegation (SoD)




MEMBERS
a) Responsibility and remit- Sign df the Articles of Association. Power to appoint and remove th&rustees. Secure the highest
standards of accountability from Tustees for the provision of education for all pupils in the MAT.
b) Composition- Hve members
¢) How appointed- By agreement of the founding members.

TRUSTEES
a) Responsibility and remit- Trustees are responsible for:
w Delivering the charitable objects of the Trust
w Strategicallycontrolling the organisation and managing the charitable assets
b) Composition-Maximum tert although coopted members can be appointed to the board in line with identified business need on an
as needs basis with agreement of membersThe CEO to be the only employee of the trust on the boardan exofficio capacity
and is not included in the ten trustee® i AGET OI 6 8
C) Roles:
Chair including vision and ethos, community
Vice chair
CEO (exofficio) EHT
Leadership of achievement and standards including achievement of pupils in receipt of pupil premium
Leadership/design/cost of the curriculurfdelegated responsibility to LAB)
Leadership of teaching and learninffelegated responsibility to LAB)
Leadership of safeguarding, pastoral care and personal developmémelegated responsibility to LAB)
Leadership of the provision for pupils with SEN and those who are in the care of the local authorftielegated responsibility to
LAB)
Financial management/business, human resources and health and safety
Buildings and premises

eeeeeeee

€ €

d) How appointed

The CEO (EHT) is am-officio member of the Board of Trustees.rlisteeswill be recruited according to skills and expertise needed by
the board.

e) Term of office

All Trustees appointed by the appointments panel will have terms of office féour years and may be rappointed a maximum of three
times. In exceptional circumstances, the members may allow this to be extended.



LOCAL BVISORY BODYAB)
a) Responsibility and remit The Trustees are responsible for the performance of each of the academies in the MAT. Howeaeange of
responsibilitieswill be delegatedto the LABOA O 1T OO ET OEA O Bha talkks ilto donEidesafiolthd §rAnQtE dndl dayshacity
of the school.Delegation powers will bedependent on either their most recent Ofsted grade or internal review by the MAT.

Delegated powers

All schools within the MAT will be subject to annual review. Where a school/academy joins the MAT with grade four from Qfdfed
review, the governing body will be replaced by an interim executive board (IEB). Tmasteesappointment panel will be responsible for
determining the members of the IEB and some members may be from the original governing body of the school/academy where their
skills will add to capacity.

Where a school/academy joins the MAT with grade three or grade two from Ofsted/MAT review, with some significaemehts of
weakness, then the LABvill have some delegated responsibilities and a clear remit to provide support and advice to theche&
school/Headteacher. All governors of a school/academy joining the MAT wilaply to beO 1 Tgdvérhorsdwithin 12 months of joining.

Where a school/academy joins the MAT and the most recent Ofsted/MAT review grade is two with no significant areas déneea or
grade one, then the LABwill hold significant delegated responsibilitieswith the exception of finance, although they will be invited to
work in partnership with the financial team and trustees in planning the academy budget.

b) Composition

The maximum size i0] unless there are exceptional circumstances. Such circumstances would be where a school joins the MAT with an
established and successful governing body (this will reduce t© dver an appropriate period of time)- Ai AAOO T &£# A , 1" AO
"1 OAOT T 005 8

SuggestedRoles: These maye combined
#EAEO ET Al OAET ¢ OEOET 1 apprhisal AOET Oh Al i1 O EOUh EAAAGO
Vice chair
HR: personnel
Health and safety
Buildings and premises
Teaching and learning
Headof School: ex-officio
Deputy/AssistantHead of Schoolin attendance(unless voted as staff governor)
Achievement (early years / KS1,2)
Safeguarding

=8 =8 =4 =8 4 -4 8 -8 9 -9



Special educational needs

School and community engagement
Attendance and behaviour

Parent governors

Saff governors

= =4 =4 =4 4

C) How appointed

The Head of School (HoS)re exofficio membersof the Local Advisory BodyO, T AAT ' villbd rédruite® écéording to skills and
expertise needed by the LAB. The LAB may appoint persons who are employed at the academy as staff governors to serve bABhe
provided that the total number of such persons (including the HoS) does not exceawke third of the total number of persons on the LAB.
The positions held by those employed at the academy (e.g. teaching and #eaching) may be taken into accounwhen considering
appointments

D) Term of office
I Tldcal @dvernord xE1 1 EAOA @&rgdad and viay bedaBpoftkd a/Biaximum of three times. In exceptional

circumstances, the members may allow this to be extended.

The Sheme ofDelegationpart 1 & part details VAT Governanceoles and remit in greater depth



Appendix 4 z VAT Governancdole: HR Focus
TheScheme of Delegation details information below in greater depth

HR LEVELS OF AUTHORITY
All appointment panels must contain at least one member who has undertaken Safer Recruitment Training. The CEO (EHT) magtecsni
alternative representative if they are unavailable to make up a panel.

All Applications will be processed through HR

APPOINTMENTS

Appointment Appointed by

Trustees Members

CEO Executive Headteache) Trust Board

DoE (Director of Education) Trust Board

Head of School EHT & Trust Boardgt LAB

Directors of central functions e.gFnance, HRCFOHRD CEO (EHT) & Chair of Board of Trustee®l one other as determined by the CEO.

SLT in Academiesg DHT / AHT CEO (EHTPoE HoS & LAB. Additional panel members to be appointed by CEO for grade 3 or 4
schools

TLR Psts and all other teaching posts DoE HoS
Schools at grade 3 or 4 Wibe supported by a trustee ifppropriate.

All Support Staff posts (other than SLT posts) Determined byHead of School in consultation wittDoE

Schools at grade 3 or 4 Wibe supported by a trustee ifppropriate.




DISCIPLINARY CASES AND DISMISSALS

For all disciplinary cases and dismissals the following delegation model shall apply

0 Disciplinary

O Capability (professional competence)

O |l Health Capability

0 Redundancy. (The Board will have determined that there is a Redundasitiyation having taken HR advice)
O Some other substantial situation

For all disciplinary cases and dismissatlse following delegation model shall apply:.

Case Against Delegated Authority Appeal
CEO (EHT9r DoE Chair of Trust 3 Board members
Trustees Chair of Trust 3 Board members
CFOHRD EHT &Chair of Trust 3 Board members
Head of School EHT Chair of TrustChair of LAB, Board member
SLT Membersncl.central leadership posts EHT/ DoE Chair of Trust, Chair of LAB, Board member
All other Academy posts EHT/ DoE Chair of Trust, Chair of LAB, Board member
All Finance posts CFO CEO (EHT), Board members

GRIEVANCE
Case Against Delegated Authority

CEO (EHT9r DoE Chair of Trust Personal &Appraisal Committee
Trustees Chair of Trust Personal & Appraisal Committee
Headof School EHT Chair of Trust, Chair of LAB TrustBoard Member
CFOHRD EHT Chair of Trust, Chair of FAR + Trust Board Member
SLT Member and all other Academy posts EHT / DoE Board of Trustees incl. Chair of LAB
Finance posts CFO EHT, Board of Trustees




OTHER HR FUNCTIONS

Function

Delegated Authority

Compromise greements up to and including 83000

EHT

Compromise agreements in excess of 300

EHT plus Chair of Board to sign

Compromise agreements in excess of £50,000

As above plus BFA/HM Treasury to approve

Performance Appraisal Delegated Authority

CEO (EHT) 3 Trustees+ external advisor
DoE EHT + 2 Trustees
CFOHRD EHT+ 1Trustee

Head of School

EHT Chair of LAB- either Trustee or LAB representative

SLT(Leadership scale)

EHT HoS, plusChair ofLAB

All other Academy postsncl. central posts

In accordance with the list of agreed Reviewers approved by the CEO (EHT)

Staffing Structure

Staffing restructures

Where the School Academy) is level 3 or 4he Trust will have delegated authority for all posts if appropriate.

Delegated Authority
CEO (EHTChair of Trust, TBM, HoS, Chair of LAB

Regrading/Redesignation/increase in hours

A Salaries in excess of £55,000
A Trust salaries below £55,000
A Academy posts below £55,000

1 Trust Board on recommendation of CEO (EHT)
1 CEO (EHT)
1 CEO (EHT)

Creation of permanent new posts with salary above £55,000

Board of Trustees

Creation of permanent new posts with salary between £20,000 and £55,00 CEO (EHT)
Creation of permanent new posts with salary below £20,000 CEO (EHT)
Creation of temporary new posts of up to 1 year CEO (EHT)

Revisions to Pay and Conditions

Board of Trustees on recommendation from CEO (EHT)

Decision to make Redundancies

Personal & Appraisal Committee on recommendation from CEO (EHT)

Authorisation of redundancy/early retirement payments

HRDso long as redundancies were approved by Trust

Administration of employment contracts, payk conditions of services (with
the exception of previous delegated authorities)

HRD

N.Bz Any other delegated Authority not described above would need to be referred todhTrustees.




Appendix 5: Leadership Staffing $ructure

Thecurrent LeadershipD OA £A£E1 ¢ OOOOAOOO0OA EAO AAAT AOAAOAA xEOE AlT11 AAT OAOEOA xI
leadership capacity within the Trust is under contact review. If an additional school were to join the Trust, having Lehgbeconcerns;it would
be the ideal to recruit the Head of School from within VAT.

Members

Board of Trustees

Local Advisory
Body

CEO (EHT)

Heads of
School

SLT

Chief Finance &F %;nﬁoas Officer

Estates Manager - WLT: including
% Well-Being Curriculum
Team Leaders, Head
. IT Manager & of Year, Phase
Trust Business Technician Leaders
Manger

Finance Extended

Officers HR Assistant  Schools Manager Estates

Management

incl.
Extended Day :
incl VHC Premises




Appendix 6: VAT Governancétructure, Membership and Board of Trustees Committees rust \Website

VIKING ACADEMY TRUST

Governance Structure

We recognise just how vital the role
of the governance has become in
raising standards.

There is only one legal entity
accountable for all schools within
the Multi-Academy Trust (MAT). TRUSTEES

The MAT has one set of Articles

which governs all academies within
the MAT.

‘Local Advisory Body’

LAB

\

VIKING ACADEMY TRUST

Governance Structure

Members: The guardians of the
Viking Academy Trust. Academy
Trusts do not have shareholders;
they have members. The role and
rights of members is analogous to
that of shareholders. They hold the
AGM and appoint Trustees.

Local Advisory Body LAB: provide support and challenge to the school
Leadership Team as the school implements policies & improvement plan
priorities. Most of the LAB will not be Trustees of the MAT and will mainly
be representatives from the school & wider community. They have duties
delegated to them by the Board of Trustees. The LAB has a vital role to
play in providing assurance to the Trustees that the standards they and
the VAT Executive Team set are being met & that resources are used
efficiently to give every child the best possible education. They also play a
key role in ensuring VAT schools are at the heart of their local
communities. The LABs advise and make recommendations to the Board
through regular meetings with the Board’s Chair and via minutes of LAB
meetings. Members of LAB are ‘Local Governors’.

Trustees: The legal powers &
responsibilities of the Trust are held
with VAT Board of Trustees who are
accountable to the DfE.

As a group, the Board set the
overall strategic direction of the
Trust. They scrutinise, challenge &
support our educational &
operational performance data,
stability & emerging
risks/opportunities.

Accordingly, the Board delegate
certain powers & duties to
committees. This is explained in our
Scheme of Delegation (SoD)

Executive Leadership Team
(VELT):

Comprised of the Chief Executive
Officer (CEO), Director of Education
(DoE), Chief Financial & Operations
Officer (CFOO) .
The role of the VELT is to design and
implement a strategic development
plan, VAT Key Priorities, which will
enable the mission and vision of the
Trust to be achieved.
Report to: Trust Board

TRUSTEES

‘Local Advisory Body’
LAB

Viking Leadership Team (VLT):
The Executive leaders are joined by
the Heads of School and other central
team leaders, including Estates
Manager, Trust Business Manager
and IT Manager.

The VLT are responsible for
developing & implementing Trust &
School level improvement plans,
including central plans, so that all
parts of the organisation achieve key
priorities & meet the KPIs.

Report to: Trust Board.

Executive
Leadership Team
(VELT)

VAT Leadership Team

VAT School Leadership:

VAT school SLT is comprised of the
school’s senior and wider leaders.
They are responsible for
implementing each school’s
Improvement Plan and regularly
reviewing and updating the school’s
Self-Evaluation (SEF).

The LAB committee provide the
support and challenge from
evidence provided in these
documents & presented at termly
meetings & monitoring visits to the
school.

Report to: LAB.

VAT School
Leadership Team



http://www.vikingacademytrust.com/page/?title=Board+of+Trustees+Biography+%26amp%3B+attendance&pid=23

Appendix 7: VAT Governance SAFEGUARDING Overview

Appendix 8: The Nolan PrinciplesThe Seven principles of Standards in Public Life

The Committee on Standards in Public Life (Nolan Committee) set out seven principles of public life which it believes shypilglto all in
public service. These are the seven principles of conduct that underpin the work of public authorities.

The Board is asked to adopt these principles as the basis for working practices across the organisation. Subject to board@d it is
intended that these principles be cascaded to staff asking them to recognise the importance of the principles and tohgdd them at all times.



